HAL PROJECT DEVELOPMENT TEMPLATE
	Project Title

Brief, descriptive title

	Summary

Summary of the output and outcome the project aims to achieve.

	Start Date

Consider:

Crop timing

Lead times for project development

If it is following on from other work, time to consider recommendations.

Program phasing and funding availability



	End date

Consider:

The scope of the work and likely timeframes for completion.

Seasonality issues



	Issue/problem:

Is it whole of industry, a certain sector or region? 

What is the impact of the problem? 

What is the problem costing the industry?
What is the ‘size’ of the opportunity?

What prior information or research is available to help define the problem and potential solutions?

Do we have enough information or do we need a small project to better scope the problem initially?



	Suggested approach or method:

How might the problem be addressed?

What issues need to be considered in developing the methodology?



	Outputs

What does the project need to deliver? – information, technology, service, product?

	Outcome:

What does the project need to achieve to be successful?

Will the project outputs lead to the desired outcomes?

What will be the specific benefit if it is successful?

Who will benefit?



	Adoption:

Any key points to consider regarding adoption


	Human resources:

Who might undertake the work?

Are there agencies that would be interested in co-investing in this issue?

Are there many potential providers or only limited capacity?



	Commecialisation:

Are there any IP or other commercialization issues to consider?



	Budget:

How much funding is required to deliver the outputs?

How much funding is likely to be available per year for the life of project?

Should the project be levy funded or seek VCs? 

What potential VC contributors have been identified?



	Milestones:

Are there any key deliverables that need to be identified in the project milestones?



	Next Steps:

How will the draft project proposal be developed to a full proposal?

Who will be responsible for developing the proposal further?

What resources are required to develop the full proposal?

What are the timeframes for developing the full proposal?


